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Mr. Chairman,

I am pleased to introduce the Advisory Committee's report (A/68/585) on the strategic
heritage plan (SHP) of the United Nations Office at Geneva.

The Advisory Committee notes that, in response to General Assembly resolution
66/247, the Secretary-General has submitted, in his report A/68/372, an implementation plan
and cost analysis based on the medium-term (eight-year) option for the SHP project. He has
also presented, inter alia, implementation strategies, alternative funding options and resource
requirement for 2014-2015 for the project. The recommendations of the Advisory Committee
are contained in sections II to VI of its report.

Mr, Chairman, I am going to highlight a few issues related to the SHP project.

On implementation strategies, the Advisory Committee takes note of the findings of the
comprehensive study, in particular the inadequate structural stability most prevalent in the E
and S buildings, and the recommended implementation strategy (c) which foresees the full
renovation of the historic buildings, the full refurbishment of the conference space of the E
building, as well as dismantling of the upper seven floors of the E building and construction of
a replacement building, to be initially used as swing space. The Advisory Committee
recommends that the General Assembly approve implementation strategy (c) as proposed by
the Secretary-General.

According to the proposed implementation plan and schedule of work by the Secretary-
General, which have been developed for implementation strategy (c), the implementation of the
project would be undertaken in four phases. The design of Phase 1 is to start in early 2014,
while construction is expected to commence in early 2017 with the overall renovation projected
to be completed by the end of 2023. The Advisory Committee is of the view that a 3-year
design phase included in the 10-year implementation plan from 2014 to 2023 appears to be
unduly prolonged, and that the construction and renovation phases could start, as soon as
feasible, after the capital master plan is completed.

In this connection, the Advisory Committee has also commented on priorities of capital
expenditure projects, sequencing of and definitions for such projects, which are contained in
paragraphs 15 to 16 of its report.



Regarding estimated project requirements, the Advisory Committee notes that the
projects costs amount to CHF 837 million ($891.37 million), representing an increase of CHF
219 million, compared with the cost estimate of CHF 618 million derived from the conceptual
engineering and architectural study completed in 2011. The Committee requested a cost
breakdown in comparison with the estimates of the previous study, which is presented as the
annex to the report of the Committee. The Advisory Committee recommends that the General
Assembly request the Secretary-General to adjust and resubmit project cost estimates of the
project at the sixty-ninth session.

With respect to associated costs, while the Advisory Committee considers it appropriate
to include the associated costs as a part of the total project requirements based on lessons
learned from the capital master plan, it nonetheless notes the significant increase of such cost
estimates in the revised cost projection. The Committee recommends that the General
Assembly request the Secretary-General to scrutinize the proposed requirements based on
actual needs. In addition, the Committee is of the view that the term 'associated costs', which
has been used for the capital master plan should continue to be used for the SHP project,
instead of the term 'ancillary works/costs' which is used in the report of the Secretary-General.

The Advisory Committee has discussed alternative funding options in paragraphs 36 to
58 of its report, in particular the option of financing via assessments combined with a
preferential long-term loan(s) from the host country, which is recommended by the Secretary-
General. The Committee welcomes with appreciation the offer of support from the Swiss
Government. The Committee recommends that the General Assembly authorize the Secretary-
General to negotiate with the host country on loan arrangements and to report to the Assembly
at its sixty-ninth session. Furthermore, the Committee recommends that the Assembly request
the Secretary-General to present the strategic heritage plan project, in its separate components
of renovation and new construction, in order to obtain separate loans at differential rates and
the most preferential terms for the Organization. The Committee has no objection to the
establishment of a multi-year, special account for the strategic heritage plan.

Mr. Chairman,

The estimated resource requirements for 2014-2015 amount to some CHF 42 million
($44.7 million at preliminary 2014-2015 rates)). The Advisory Committee recommends that the
General Assembly approve resource requirements for the project, for 2014, in an amount of
CHF 16.6 million, or $17.7 million. The Committee is of the view that the staffing requirement
for the project management team and liaison staffing should be put in place in a phased
manner, starting with the requirements for 2014 on an annual basis. Of the 25 positions
proposed, the Committee has no objection to the establishment of 24 positions for 2014.

Now let me turn to lessons learned from major capital projects and how such lessons
could be applied to the SHP project:

One such important lesson concerns project oversight mechanism. In the view of the
Committee, the arrangements proposed by the Secretary-General will not be sufficient to
guarantee oversight of the SHP project by Member States. The Committee, therefore,
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recommends that the General Assembly consider the establishment of an independent and
external oversight mechanism with the expertise to scrutinize, inter alia, project cost, schedule
and scope, and to report to the General Assembly;

Further, the Advisory Committee notes with concern that the contingency planning
and management envisaged for the strategic heritage plan has not shown sufficient
improvement based on lessons learned from the capital master plan. The Advisory Committee
recommends that the General Assembly request the Secretary-General to (a) review and adjust
the contingency requirements proposed for the strategic heritage plan; and (b) improve the
management of the contingency by assigning the responsibility for the utilization of the
provisions to a project governing body.

Mr. Chairman,

My last point is related to office space utilisation and optimization. According to the
Secretary-General, additional building occupancy by up to approximately 25 per cent could be
achieved through the SHP project, in line with current United Nations space planning
guidelines. Comments and recommendations of the Committee on the implementation of
flexible workplace strategies are reflected in its related report (A/68/583). In addition, the
Advisory Committee recalls that the implementation of Umoja involves extensive re-
engineering of business processes and is expected to have an impact on the evolution of the
staffing and skills requirements of the Secretariat. The Committee further recalls that the
Secretary-General is to submit a report containing proposals for a new global service delivery
model, which, if adopted by the General Assembly, could affect requirements in terms of the
number, skills and location of staff. The Committee is, therefore, of the view that the impact of
such initiatives should be factored in all major capital projects and progress to be made be
reported to the General Assembly in a timely manner.

I thank you, Mr. Chairman.


